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Research on Design and Application of Teacher Training Activities Based on the SECI
Model

—Take “The Chinese and English Teachers’ Training of National Primary and Secondary Schools in ‘Leaping Development Project

993

as Example

Wang Axi, Chen Ling, Yu Shengquan

(Advanced Innovation Center for Future Education, Beijing Normal University, Beijing 100875)

Abstract: There are some typical problems on the existing centralized teachers training, for example, the training content cut off
from instructional practice, the lack of experience and participation, feedback is not timely. This study is in reference on the basis
of existing achievements, according to the characteristic of teacher practical knowledge development, guided by the SECI model,
taken advantage of the features of knowledge formation and evolution on Learning Cell Platform, designs the model of teacher
training activities which is situated and interactive. This model emphasizes to establish teacher professional learning community,
provide the real situation, pay attention to experience and participate, collaborative knowledge construction, support the multi-
evaluation. According to the model, the Chinese and English teachers’ training of national primary and secondary schools in ‘Leaping
Development project’ was carried out in the study. Meanwhile, the factors which affect the training effect were analyzed carefully.
The practice shows that higher teacher satisfaction with the training model, the higher the teaching experience, the lower the teachers’
satisfaction.

Keywords: SECI Model; Teacher Training; Teacher Practical Knowledge; Learning Cell Platform
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